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[he innovation challenge

Outline

Innovate or Renovate? Dream or Execute? Boom or Bust? Leaders regard in-
novation as a necessity for growth yet they cut innovation budgets when things
are tough. We know we should innovate for tomorrow yet our need to survive
today means that we never quite get around to it. Isn’t it time we saw innovation
for what it really is:

Idea generation, Creation and Execution.

In this fast-paced, dynamic and engaging presentation Emmanuel shows how
leaders can reconcile the needs for revenue now with the necessity of renewal.
He explains how innovation exists in every organization ready for leaders to
profit from it.

The takeaways

Delegates will leave with an understanding of the following:

e How to surface latent innovation in their organizations

e How to put in place the conditions for successful innovation

e How to ensure every leadership action adds value to innovation efforts
About Emmanuel

Emmanuel Gobillot is Director of Emmanuel Gobillot Ltd his own consulting
company. He advises CEOs and executives from Fortune 500 and FT100
companies globally on leadership, collaboration and innovation. One of Europe’s
most sought after speakers he is the author of “The Connected Leader’ Kogan
Page’s leadership bestseller.

A French national, Emmanuel has lived in the United Kingdom for the last 20
years. He has been Head of Consumer Sector Consulting and Director of Lead-
ership Services at Hay Group following a line and project management career in
Financial Services.

Details

Emmanuel’s presentations are designed to last 1 hour. However, they can be
tailored to your event (including Q&A or exercises). He can present in English
and French. To discuss your event, contact Emmanuel directly on +44 777
1816139 or via email at emmanuel@emmanuelgobillot.com
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