
The collaboration challenge
Outline

Why do you employ 100s and 1000s of minds who then try to solve most prob-

lems alone?  Why, at a time when customers are crying out for co-creation, do 

leaders feel that collaboration slows down business?  Why does it feel so risky 

to let go of control and put our success in the hands of others?  The answer is 

simple:

collaboration is complex and subtle and organizations just aren’t built for that

In this fast-paced, dynamic and engaging presentation Emmanuel shows how, 

in today’s context, collaboration and co-creation inside and outside the organi-

zation is the only way to succeed.  Only by developing the climate and capabili-

ties that enable others to succeed can leaders claim the collaboration advan-

tage. 

The takeaways

Delegates will leave with an understanding of the following: 

• How collaboration speeds up rather than slows down business 

• The value of collaboration 

• When collaboration helps and hinders

• How to create communities of value that make organizations more agile

About Emmanuel

Emmanuel Gobillot is Director of Emmanuel Gobillot Ltd his own consulting 

company.  He advises CEOs and executives from Fortune 500 and FT100 

companies globally on leadership, collaboration and innovation. One of Europe’s  

most sought after speakers he is the author of ‘The Connected Leader’ Kogan 

Page’s leadership bestseller.

A French national, Emmanuel has lived in the United Kingdom for the last 20 

years. He has been Head of Consumer Sector Consulting and Director of Lead-

ership Services at Hay Group following a line and project management career in 

Financial Services.

Details

Emmanuel’s presentations are designed to last 1 hour.  However, they can be 

tailored to your event (including Q&A or exercises).  He can present in English 

and French. To discuss your event, contact Emmanuel directly on  +44 777 

1816139 or via email at emmanuel@emmanuelgobillot.com
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